NEWIC Strategic Plan Dashboard (January 2017)
Vision & Mission:  The vision of NEWIC is to eliminate vaccine preventable diseases through 100% immunization rate and to establish a network of providers and consumers who share the common interest of increasing immunization levels in our communities.
	SCORE KEY

	0
	Not Started

	1
	In Progress

	2
	Completed


Goal 1:  Advocate the use of policies that facilitate improving immunization levels.
	Action Strategy
	Activity (Input/Output)
	Accountability
	Projected Due Date
	Status 
	Score

	
	
	
	`15
	`16
	`17
	
	

	1.1

Promote current state & national recommendations
	Maintain website-feature immunization providers

Maintain Facebook page-incorporate hot topics

Recognize IZ champion on website/FB/press release
	Website Redesign with new url

Ongoing

Ongoing 3rd year
	X
	X
	
	· Web/Media/PR committee needs to meet with Catherine to learn website posting & make any recommended changes to layout/content


	2


	
	Update website at least monthly 


	Ongoing
	X
	X
	
	· Agendas added
· NEWIC meeting events created quarterly

· Add symposium or other events prn 
	2

	
	Increase public following on social media (Facebook) each year by at least 40%.  Use informatics on Facebook & Twitter to analyze engagement
	100 likes currently
Website/Media Comm.
	X
	X
	
	· Increased in past year 
· Event posting & sharing will be boosted with HPV Grant Funds
	2



	1.2

Support professional education to assist providers in following pediatric and adult standards for immunization practice.
	Education Outreach (ie.webinars, symposium)

	Website/Media Committee

HPV Grant Committee (LHD & reps)
	X
	X
	
	· Website redesign 

· Order refrigerator magnets with new web address
· Partner with NAO/AHEC project to increase HPV immunization rates in NE WI
· Val Davis is coordinating grant activities
	1

	
	Symposium
	Symposium Committee
	
	X
	
	· Date & venue selected
· Speakers engaged

· Draft of Save the Date
	2


	1.3

Coordinate public & private efforts in our region with those at the state and national level.
	Educate policy makers on IZ issues*
	General Coalition Members
	X
	X
	X
	· Report from WCIP and Regional Immunization Program Advisor


	2

	
	Share immunization benchmark data from NE Region on website/Facebook
	New Initiative

(Annually)
	X
	X
	X
	· Share data from WDHS Immunization Program on website & Facebook
· Links to state data
	1

	
	Share IZ impact outcomes (ie. Pertussis incidence vs. immunization rates on website/Facebook
	Ongoing
	X
	X
	X
	· Shared doctor group making statement about vaccine exemptions in WI
· Added Pertussis Info Graphic to FB
	1

	
	Add link for HCW flu vaccination rates in WI to website
	Web/Media/PR Committee
	X
	
	
	· Need to find and post
	0

	1.4
Maintain & recruit membership
	Outreach to pharmacists, IZ provider groups (Pharmacy Society of WI, Fox Valley Healthcare Professionals, parish nurses)
	LHD reps/ongoing
	
	
	
	· Continue to send out agenda and minutes for each meeting to all contact groups
	1

	
	Utilize technology for regular coalition meetings or work groups whenever possible.
	Chair
	X
	X
	
	· Research availability at meeting sites

· Teleconference line being used for Executive Committee meetings
	2

	
	Survey Monkey for meeting times every even year
	Chair
	N/A
	X
	N/A
	· Due in 2016

· Done in October 2016
	2


	Action Strategy
	Activity (Input/Output)
	Accountability
	Projected Due Date
	Status 
	Score

	
	
	
	`15
	`16
	`17
	
	

	2.1

Develop “pro vaccine” messages targeted to specific life course stages
	Revise website:  Add accessible resources to website with recommended materials for community organizations/agencies
	Media/PR Committee
	X
	X
	X
	· Web/Media/PR committee needs to meet with Catherine to learn website posting & make any recommended changes to layout/content


	2


	
	Add accessible resources to website with recommended materials for general public

	Media/PR Committee
	X
	X
	X
	· Agendas added

· NEWIC meeting events created quarterly

· Add symposium or other events prn 
	2

	
	Finalize and approve Media Plan
	Kim Wildes

Media/PR Committee
	X
	
	
	· Social Media Policy is developed
	2

	
	Community-wide media campaign for HPV Grant

- Movie Trailer

- Billboards                       
 - Engage community partners                            
 - Provider Education Activities                            
 - Cable TV            
	Community Partners Committee/coalition members
	X
	X
	
	· Billboard in DePere Sept. 2014                   
· Contract w/ Screen Vision to use CDC video & add NEWIC logo   
· Contracted with Lamar Advertising for billboards on Hwy 41 corridor                       
· Reach out to regional chapter of American Cancer Society   
· Contacted by NAO/AHEC about partnership to work with providers over next 5 years     
· CDC Grant extended another year through 10/31/17
	1

	
	Provide speakers for community agencies working with target populations
	Coalition members
	X
	X
	X
	· Support local efforts by providing honorariums for speakers with board approval
	1


GOAL 2: Educate the consumer with clear, consistent messages about the importance of immunizations.
GOAL 3: Identify barriers to immunization and strategize measures to eliminate them
	Action Strategy
	Activity (Input/Output)
	Accountability
	Projected Due Date
	Status 
	Score

	
	
	
	`15
	`16
	`17
	
	

	3.1

Disseminate tools and resources to assist providers & staff to improve communication skills  with consumers about vaccinations
	Develop "Master Policy" Templates* (ie. Links for AAP Declination Form, WI Immunization Program Policies, Immunization Philosophy Statement on website and facebook)
	Media/PR Committee
	X
	X
	X
	· Web/Media/PR committee needs to meet with Catherine to learn website posting & make any recommended changes to layout/content
· Committee Met

· Updates to content need to be made to website

· Billing for hosting and domain name will be set up with debit card for 2017

	1


	
	Provide speakers for professional education seminars
	Coalition members
	X
	X
	X
	· Did presentation at CMA conference in 2014 
· Lunch & Learn  on HPV for TCP in August of 2016
	1
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